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" “Action without vision is just passing time. Vision with-
,9 /i out action is merely dreaming. But action and vision

WWMW @/M 3. combined can change the world.”

“It's All About God!”
When we, as individual Christians and as a
body of believers, allow the deep, deep truth of

| praise God for a Pastoral Staff that humbly goes before the
Lord and seeks His vision for the Chapel in North Canton.

This vision has been clearly presented to us as members of

the body. Itis now up to us to respond and determine if we
will merely listen to the Word or do what it says. Are you

these words to burn into our hearts and minds; wiher| ready to reach out and change the world around us, one life
at a time?

we allow these words to move us toward greater
selfless giving of our time, talents and resources
(not for the sake of spiritual busyness, not for
appearance’s sake, but for His Name’s sake)...

Then we will become people who God uses fio
accomplish His purposes. Then will “A Church
Without Walls” be more than just a slogan. It will
truly describe The Chapel in North Canton.

Praise God! With His help and our
willingness, | believe this is indeed our future.
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IN NORTH CANTON

A CHURCH withowe DALLS

"Where do we go from here?"

That's a great question! It is obvious that God
has blessed this church greatly. We have
reached a point of ministry to approximately
1,000 - 1,100 adults, teens and children on
Sundays. Church growth experts tell us that only
1% - 2% of the 400,000 churches in our country
will ever reach an attendance
The walls | of 1,000. However, we can’t
of this stop there. A church never
. stays the same -- it's either
facility do going forward or backward.
not define | Beyond that, God has a plan
for The Chapel in North

us nor
i Canton’s future. A plan, |
confine believe, to expand our impact
us... for Christ here and around

the world.

As part of this expanded impact, we will
continue to grow numerically. With the growth
and expanded opportunities for ministry will
come a need to expand our current facilities
while continuing ministering to our present
attenders.

We are grateful for our facilities and they have
served us well, but it is obvious on Sunday
mornings that we have about outgrown our

facilities already. There is no room to continue
to expand on this present site. With that in mind,
the Future Planning Committee has been meeting
and investigating the future and the need to move
The Chapel to a different site where we can
follow God’s vision for this church; a different
site that will allow us to have the room needed
for expansion and greater impact upon lives for
Jesus Christ. | ask you to be praying for wisdom
for the Future Planning Committee and the
Trustee Board as they look to the future and a
possible move from our present site. We are
looking to buy land now and build in three to
four years.

We have talked about The Chapel being a
“Church without Walls” and that the walls of this
facility do not define us nor confine us. We give
thanks for what we have, but we also look
forward to what God will provide for us in the
future.

Finally, remember it is all for God’s glory! The
Chapel and its future is not about me or you, but
God and His plan and His glory. We exist for
Him!

Looking to the future,

"God has a plan for The Chapel in North Ganton's future.”




M.

The Consulcant's Report on ... N

- R, STRENETES :

In September of 2005, we had the privilege of having
the Rainer Group with us to do a thorough consultation
of The Chapel. The Rainer Group is known around the
country for its work with churches.

The Rainer Group completed its examination of The
Chapel and stated to me that we are basically a healthy
church that has accomplished some amazing growth
with the shortage of land that we possess.

They also stated that while we still have room to grow
(somewhat) on our present site, that we must begin the
process of looking for other land where we will be able
to move our church in the next three to five years.

To look to the future and a move to new property, while
continuing to seek to be the healthiest church we can
be, will require us to acknowledge the strengths we
possess as a church, and to strengthen areas that may
not be as strong as they need to be. The consultant’s
review listed the following as our strengths that we
should celebrate:

“Celebration #1 - Excellent Preaching
...the members of The Chapel perceive the
sermons to be biblically strong, genuinely delivered
and practically relevant...The Chapel, as a whole,
appears to be more theologically and biblically
knowledgeable than most churches.”

“Celebration #2 - Quality Worship Services
...person after person expressed strong affirmation
and appreciation for the music minister and the
quality of the worship services...at The Chapel
what stands out is the degree to which people
indicate that when they are gathered together on
Sunday they are truly engaged in worship.”

“Celebration #3 - A Unified and Joyous Congregation

e The church members love the pastor and the
staff

e The Chapel is blessed with a strong core of lay
leaders

e The members of the church sincerely care for
one another

* The members are excited about the church and
feel positive about inviting others to attend

We found no evidence of unhealthy conflict,

divisiveness or power struggles.

“Celebration #4 - A Highly Committed Core of Lay
Leaders
The Chapel has the fortunate presence of a solid
core of lay leaders who deeply believe in the
church and give of themselves with reference to

time, energy, emotions and financial resources.

“Celebration #5 - A Competent and Unified Staff
...staff members enjoy harmonious relationships with one
another. Each ministry area appears to be valued by all
of the staff.”

“Celebration #6 - Growing Community Awareness
...it does appear that The Chapel is working at gaining an
increasingly positive reputation in the community.
Recent efforts to minister to the community and to
establish a presence of ‘salt and light’ appear to be
creating rapport with the community.”

“Celebration #7 - A Warm & Accepting Environment
...several of the leaders interviewed expressed the
perception that the general environment of the church is
very warm, open, accepting and inviting. Many churches
struggle to achieve this level of warmth and biblical
fellowship. The Chapel should be encouraged about this
positive environment and should continue to build upon
this foundation and protect it vigilantly.”

“Celebration #8 - Maturity of the Laity
It appears from the Church Health Inventory and
leadership interviews that many of the members of The
Chapel possess strong biblical and theological
knowledge and seek to grow in their personal intimacy
with Christ.

Some Background Information on Dr. Rainer
and Rainer Group Church Consulting:

Thom S. Rainer (PhD, Southern Bapti
Theological Seminary) is founding dean of t
Billy Graham School of Missions, Evangelis
and Church Growth at The Southern Baptigt
Theological Seminary and president of Chur
Central (www.ChurchCentral.com). A freque
conference and seminar speaker, he has servdd as
a pastor and interim pastor in ten churches apd,
until very recently, was president of Rain
Group Church Consulting. He has written
books on church health, includin§urprising
Insights from the Unchurched, The Unchurch
Next DoorandBreakout Churches

On Feb. 1, 2006, Dr. Rainer assumed the
presidency at LifeWay Christian Resources
Nashville, Tennessee.

The Consultant’s Report on.., ¢
bhallenges ¢ [reas to strengthen *

The consultants did identify some areas of our ministry that need to be strengthened.
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"To quote the consultants, “The challenges facing The Chapel are, in reality, opportu-
nities to be seized in the context of the strengths of the congregation.” These areas of opportunity are:

Challenge #1 - Evangelistic Intentionality: While The Chapel holds to the biblical priority of evangelism and fulfill-
ing the Great Commission, we must be intentional in seeking to fulfill that priority. We must involve everyone in

reaching the people around them for Christ. Hence, our theme, “A Church Without

Walls”.

Challenge #2 - Physical Barriers to Growth: As stated earlier, while we do have room
for some growth at our present site, we must develop a long-term strategy for accom-

modating future growth.

Challenge #3 - Assimilation and Discipleship Concerns: The consultants expressed
the need for a “thorough, intentional, and systematic process of assimilating new
members and new believers into a spiritual growth and active involvement in the life of

the church.”

For the most part, the foundations needed to fulfill this challenge are in place with our
Life Development Classes (101, 201, 301 and 401), Adult Bible Fellowship and small
groups. Our challenge for the future will be to get everyone who attends The Chapel

involved in all three of these foundations.

“The challenges
facing The
Chapel are, in
reality,
opportunities to
be seized in the
context of the
strengths of the
congregation.”

Challenge #4 - Leadership Development/ Lay Mobilization: The need here is to establish a church-wide process
of identifying, recruiting, training and launching of volunteers and leaders. We believe the foundations to meet this
challenge are already in place and just need to have a greater participation and focus by our attenders.

Challenge #5 - Involvement in Prayer: Obviously, prayer is crucial to the health and effectiveness of any church.
The consultants offered suggestions to improve our prayer focus. Some of these suggestions are already in place,
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Please be praying for the following members of The
Chapel’s Future Facilities Planning Committee and
Trustee Board. Pray specifically for the Lord to grant
them wisdom and guidance as we seek to glorify Him
and obey His will for this church.

John Attinello Bob Roberts

John Bogniard Linda Roberts

Dave Elliott Hank Van Hala

Joe Fitler Jim Williams

Walt Gawron Pastor Larry Bennett
Myron McClain Pastor Dan Hanny
Bob Morlan

2006 Trustee Board

Walt Gawron, Chairman Bruce Bubp
John Queen, Vice Chairman Dave Elliott
John Attinello Hank Van Hala

including a 24-hour prayer for Sunday services, a
Wednesday noon prayer meeting at The Chapel and
prayer times in all of our ABFs and small groups.

These are some of the challenges that we as a staff and
as a congregation will be working on during the coming
year. Our past is rewarding, our present is exciting and
our future will be amazing. Thank you for being an im-
portant part of God’s vision for The Chapel.
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